The Egyptian Authority for Unified Procurement,
Medical Supply, and Technology Management




Brief Description

As the healthcare sector is one of the main areas of focus of
Egypt's 2030 Vision, UPA was established under Law act
No.151 of 2019 and its executive regulations of the law were
issued under the Decision No. 777 of 2020.
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UPA was established as an integral part of the current healthcare
restructuring as its role is to contribute effectively to the core
values of Egypt's 2030 healthcare vision:
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"To be a strategic health technology management
entity enabling efficient utilization of resources and
a sustainable equitable access to all Egyptians”

Our Vision
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As a centralized procurement and supply interface, UPA aims to ensure equitable
access of medicinal and Health Technology products through conducting

S ”. Evidence-based technology assessments
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> Value-driven procurement methods

) Establishing a robust and a sustainable supply chain.




Develop procurement policies and take the necessary measures to
® , ® purchase Pharmaceutical preparations, medical supplies, equipment
M' subject to the provisions of this law, for the benefit of the requesting O
parties. u r

Services

Setting specifications and indicative criteria for the requesting
authorities in preparing their needs for the pharmaceutical
preparations, medical supplies, and equipment subject to the

provisions of this law. What we do

Strengthening the country's strategic medical stockpile in
face any exceptional/urgent circumstances along with the
il guarantee of the right intervention
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Establishing annual inventory and collection systems for the
needs of the requesting parties of the medical preparations
and supplies subject to the provisions of this law.

Develop a system in coordination with the requesting parties
for the assessment of medical technology in accordance with
the latest global systems to benefit from the valuable

modern technology.

Developing and managing the unified maintenance system for

medical devices to improve after-sales services

Our
Services

What we do




Objectives
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Achieving Attaining the
financial objectives
sustainability for highlighted in
the Egypt's
Egyptian 2030 Healthcare
healthcare Vision

system

Maximizing the

Increasing the

, efficiency
country's of the inventory
resources management

process

Opening new Ensuring the
markets sustainability of
for exportation the
service through
the
continuous
availability of
medical
products
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Supporting the Increasing the Fostering inter- Improving the Improving the Enhancing the
inclusive health  competitiveness of regional country's business productivity of the

insurance project the local collaborations trade balance investment climate medical supply
pharmaceutical chain operations

industry
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